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1 Introduction 

 
CAST4Innovation Methodology handbook and training course plan for adult educators has been prepared by 

the CAST4Innovation consortium to provide guidance for trainers (educators, mentors and coaches) in 

delivering training and integrating the CAST4Innovation training modules and OER resources within learning 

processes.   

 

1.1 What is CAST4Innovation? 
“Cultural Awareness Supporting Training for Innovation – CAST4Innovation” is an Erasmus+ strategic 
partnership for adult education project. It aims to design an innovative training course for adult educators to 
deliver cultural awareness and integrate elements of culture in learners experiences.   
 
The ultimate goals of CAST4Innovation are: 

 
- To tackle racism and xenophobia,  
- To increase mutual understanding by raising cultural awareness,  
- To develop the capacity of cultural diversity trainers, using music, art, poetry, sport and cuisine as 

creative illustrations of pathways to equality and social cohesion, 
- To create a toolkit for the training of cultural trainers and facilitators in the future, 
- To encourage online learning in a training course in order to understand other cultures 
- To set up an accredited online training course for trainers across Europe. 

 
The CAST4Innovation consortium is composed of a social enterprise, NGOs, private and public adult 
education centres, namely CRAIC NI (UK), MAPS (UK), OIKO.POLI.S (EL), Training 2000 (IT), Nazilli Hald Egitimi 
Merkezi ve Aksam Sanat Okulu (TR), which after regular exchange of ideas have decided to create an 
innovative training toolkit in cultural awareness. The two-year project started in September 2018. 
 
The results of the project are a competence mapping for trainers, cultural awareness training units, OER 
platform for online learning, assessment and certification of competences achieved within the training 
modules, and the present Methodology handbook. 
 
CAST4Innovation resources consist of two units of learning and this handbook. They provide a set of 
innovative and flexible learning resources designed for trainers engaged in teaching cultural awareness. The 
aim is to provide a certification for learners attending five days training course organized by partners or 
external organizations. The learners should be already experienced teachers in need of new competences, 
knowledge and skills in the domain of cultural awareness. 
 
The present Handbook provides guidance in using the units of learning in different settings: 

● face-to-face classroom teaching 
● blended or distance learning with tutor support 
● independent or group study. 

 
The units of learning are created as Open Educational Resources (OER) and licensed under Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International License. They are free to download, adapt and use 
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within the terms and conditions of the licence. The online version of the training material can be found at 
http://cast4innovation.com  
 
The units are written in English language and have been then adapted to partners languages (Italian, Turkish 
and Greek) together with the present handbook.  
 

1.2 Background analysis  
The following paragraphs illustrate the cultural awareness competences identified by the partners in their 
countries and used as a basis of development of the CAST4Innovation training modules.  
Furthermore, migrant statistics have been integrated to allow trainers to get a quick overview of the migrant 
situation in each country and the possible impact cultural awareness raising may have in diverse 
communities. 
 

1.2.1 Cultural awareness competence needs 
 
During the initial phase of the project, the partners conducted a quantitative and qualitative data survey with 
20 trainers in each country to identify the expressed needs in terms of competences in cultural awareness.  
The expressed identified needs in partner countries are as follows:  

 Understanding culture, cultural awareness and cultural intelligence 

 Understanding diversity, equality and inclusion 

 Identifying and assessing skills and needs 

 Communication 

 Skills development for trainers (plan, design, deliver, assess and evaluate training programs) 

 Managing diversity 
 
The above needs have been reflected in the CAST4Innovation training units in terms of content, learning 
outcomes and assessment criteria.  

 

1.2.2 Migrant statistics  
The need to understand different cultures and build improved relationships within Europe arises from the 
increasing migration fluxes from newer communities, asylum seekers and refugees present in partner 
countries.  
In recent years, Europe has had to respond to the most serious migratory challenge since the end of World 
War II. Within the EU, there are 57 million people (11% of the EU population) who were born in another 
country to the one they live in. Of these, about 20 million came from another EU country, while almost 37 
million were born outside the EU. In 2018 Europe hosted 30,2% of the world migrants, whereas the foreign 
citizens in the 28 EU member states are 39,9 millions, an increase of 3,5 compared to 2017.  
 
Overall migration data in the partners’ countries is presented below. 
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 Migrants-Refugees 
(millions) 

Total Population 
(millions) 

Italy 6,3 60,48 

UK 9,4 66,43 

Turkey 3,9 80,81 

Greece 1,18 10,74 

 

 
 
 
 
In Italy, the majority of immigrants comes from: Romania, Albania, Morocco and China. A change in migrant 
presences from 2015 should be highlighted. Those who have completed their migratory journey, going from 
“trailblazer” status (migrant worker) to member/creator of a family settlement (migrant population) are 
exiting the scene, leaving way to those who arrived by sea, with a much less defined migratory project and 
an educational/training background which is typically poorer compared to the previous “generation” of 
immigrants. (XXIII Italian report on Migrations, 2017 – ISMU Foundation). 
 
In UK, Poland, India and Pakistan are the top three countries of birth for the foreign-born, followed by 

Romania and Ireland. In particular, in Northern Ireland migrants come from other parts of the UK, 

representing almost 50% of all migrants, while the next largest groups are from the Republic of Ireland, 

followed by Romania, Poland, Bulgaria and Lithuania. Whereas in Scotland, the most common non-British 

nationalities in 2018 were Polish, Irish, Lithuanian, Pakistani, Italian, French, Indian. 

The main reasons for migrating to the above mentioned regions are employment purposes, family and study. 

Turkey is a transit destination for many migrants aspiring to pursue better lives in Europe. Turkey also hosts 

the highest number of refugees – mainly from Syria -- in the world, according to official figures. The most 

represented communities in Turkey are: Syrians, Afghans, Iraqis and Iranians.  
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In Greece the large majority of immigrants comes from Afghanistan, Syria, Maghreb and Sub-Saharan Africa. 

From 2010, a shift from the sea to the land border has taken place, resulting in increased illegal border 

crossings at the Greek land border with Turkey, which constitute approximately 85% of all the detections of 

illegal border crossing at the EU level. These large influxes of irregular migrants from Asia and Africa, who 

view Greece as a gateway to the European Union, end up being stranded in the country.  

 

 

2 Units and Modules 

The CAST4Innovation training material has been developed in two main units:  
 

Unit 1. Understanding Cultural Awareness and Diversity 
Unit 2. Understanding and Using Inclusive Cultural Awareness approaches in Training 

 
Each unit consists of three modules, covering approximately five hours of independent study time for a total 
of 15 hours per unit which allow the learner to reach specific learning outcomes.  
 
The first unit is designed to achieve learning outcomes in the domain of cultural awareness, while the second 
unit is designed to achieve learning outcomes in the domain of training delivery and integration of cultural 
awareness approaches. 
 
UNIT 1 – Understanding Cultural Awareness and Diversity 

Module LEARNING OUTCOMES: The learner will: 

1.1 – Cultural awareness and diversity Understand the importance of cultural awareness 
and diversity 

1.2 - Cultural self - awareness* Understand own position on Cultural Awareness 

1.3 - Culture and creativity Understand how to explore cultural awareness 
through creative processes 

 

UNIT 2 – Understanding and Using Inclusive Cultural Awareness approaches in Training 

Module LEARNING OUTCOMES: 

The learner will: 

2.1 - Approaches Understand inclusive teaching and learning 
approaches in cultural awareness training 

2.2 – Learning environment Understand ways to create an inclusive teaching and 
learning environment in cultural awareness training 

2.3 - Planning Be able to plan inclusive cultural awareness training 
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All modules are implemented in an online learning environment 
(http://lnx.training2000.it/moodle3/course/view.php?id=17) and contain the same components  
 

● an introduction that describes the topics covered in the unit, the learning outcomes and the 
assessment criteria foreseen to measure the acquired competences at the end of the unit; 

● core content, text with illustrations, diagrams, graphs, examples, interactive elements (quizzes, 
videos), external links and readings; 

● Exercises and questions, multiple choice questions, written exercises which allow the learner to 
reflect on his/her own situation in relation to the content illustrated; 

● a summary, which includes key topics covered in the unit and how they reflect on the learner. 
 

The table below describes the components in more details and highlights the reasons why they are included 
in each module. 
 

Component Description Purpose 

Learning  outcomes A set of statements that indicate 
what learners should have 
achieved by the time they have 
completed a module. 

Learning outcomes are the goals. They are 
important tools both for trainers and for 
learners. 
For trainers, learning outcomes provide a 
tool to make it clear to learners what they 
are expected to have accomplished by the 
end of a module. 
 
For learners, learning outcomes highlight 
what is expected from them.  
Learners can assess their own learning 
process by turning learning outcomes into 
questions and see if they can answer them. 
 

Core content Text and videos authored by 
experts together with external 
resources and links from 
literature covering the topics 
necessary to reach the foreseen 
learning outcomes. 

CAST4Innovation modules provide training 
material to deliver effective cultural 
awareness training to adults. 
The core content can be integrated in 
existing training paths or can be used as 
standalone content both by learners and by 
trainers. 
The CAST4Innovation core content also 
contains interactive material (such as 
videos and quizzes) to allow the adult 
learner to be more engaged when 
participating in the learning process. 

Exercises and questions Brief questions (closed and 
open) embedded within the 
core content that learners are 
expected to complete as they 
proceed in the learning process. 

CAST4Innovation exercises and questions 
encourage learner to reflect on what they 
have learned or to consider what their own 
experiences are in relation to the topic.  
 

http://lnx.training2000.it/moodle3/course/view.php?id=17
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The exercises and questions are also a tool 
for trainers to understand how the learners 
are proceeding in the training path and in 
the development of their competences. 
 

Summary Key topics covered in the 
module. 

The summary is a brief overview of the key 
topics faced during the learning process in 
the module.  
The summary can be used to recap 
important ideas and concepts, which will 
be reflected in the final assessment. 
 

 

The CAST4Innovation units are recognized by Prospect Awards as a Level 3 Award in Delivering Cultural 
Awareness Training. Achieving this Award provides evidence that the learner has acquired the necessary 
skills and knowledge to prepare and plan cultural awareness training in a variety of training contexts. 
 

3 Modules and Lesson Plans 

3.1 Use of Modules  

In the classroom trainers should decide how to make best use of the modules. They are implemented on-line 
according to a linear structure of the two units and six modules presented above. 
The units and modules are designed for autonomous learning but also to support trainers in class, thus 
guiding him/her through the existing material during the training session. 
The trainer can also use the modules to guide the learners to follow the training path outside the classroom 
and for self-learning. The trainer can then decide to use lesson time for reflections, discussions, challenging 
topics, practical exercises, questions, examples and scenarios, and relating the content to local context. 

The trainer should  consider the following general points when using the Cast4Innovation modules: 
 

● Learners will get the most out of the materials if they are guided through the important 
principles, ideas and concepts in the modules. 

● Build in time for learners to share and discuss their thoughts during the training.  
● Consider getting the learners to work together in small groups rather than individually, and think 

creatively about activities and exercises that could be suitable for group work also using 
examples and exercises suggested on the platform. 

● Allow the learners to be active in the learning process by asking for feedback and personal 

experiences. 

3.2 Lesson Plan 

CAST4Innovation does not foresee a fixed approach for delivering a lesson. The structure of a lesson and the 
activities carried out depend on different personal and organisational factors. 
However to engage learners it is recommended to follow a standard lesson plan divided in three phases: 
 
1. Introduction 
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Set out the main objective of the lesson and the learning outcomes to be reached. Highlight the key 

concepts and assessment criteria foreseen. 

2. Learn and practice  
 
Present the content, concepts and principles. Engage learners in exercises and discussions to assess 

whether they can apply the information encountered. 

 
3. Summarize and reflect 
Present an overview of the information covered in the lesson. Provide an opportunity for learners to reflect 

on their learning in relation to the learning outcomes and possible applications in their experience. 

 
 

4 Modules for Blended and Online Learning 

 
CAST4Innovation modules are designed and implemented on-line using techniques for face to face or 
distance learning.  
The modules can be found at: http://lnx.training2000.it/moodle3/course/view.php?id=17 
 

 
 

Figure 1. Screenshot of online learning environment 
 
Distance learning learners study independently, usually in their own home or workplace. Blended learning is 
a combination of distance learning and face-to-face learning. Distance learning also means that learners have 
to study on their own, so they will need considerable encouragement and help to keep motivated. An 
important principle of effective distance or blended learning is that learners should not feel isolated. They 

http://lnx.training2000.it/moodle3/course/view.php?id=17
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require support that, most importantly, is provided by a dedicated tutor who can give clear guidance 
throughout their studies. 
Learners also need support in other ways such as a proper induction to the study programme and 
opportunities for communication with other learners. The recommended pattern for learners of the 
CAST4Innovation training course is to study mostly on their own, and meet regularly in a study group with 
their tutor and other learners. 
Using CAST4Innovation modules in a blended or distance learning programme therefore requires the 
appropriate organisational structure to be established to provide this essential support. Some of the key 
components of such a programme include the following: 
- Modules: All learners will need access to the on-line modules for studying in their own time and for 
discussing with peers in forums and chats. 
- Tutors: Tutors need to be selected and appointed to support the learners in their learning. Tutors 
can also be the CAST4Innovation trainers who use the online learning platform. The tutor’s role is central to 
the learning process. 
- Study programme: The programme should establish a schedule and criteria for successful learning 
completion. This will require assignments and other assessments to be developed, as well as effective record-
keeping and administrative procedures. The programme needs to be aligned with policies and procedures of 
the training institution and other interested parties. 
- Study Support Meetings: learners need to meet their tutor and other learners regularly to get the 
most from their studies. Planning these meetings requires suitable locations to be identified and agreed. The 
frequency of Study Support Meetings should be linked to the study programme and the outcomes to be 
reached. 

 

Learning Agreement between tutor and the learners 
 

Establishing a good relationship between the tutor and the learners is very important. In the best situations 
there is mutual respect: the tutor can trust the learner to do their best to learn from their study of the 
CAST4Innovation modules, and the students can trust that they will be supported by trainers and tutors 
during their learning process. To help develop this high level of trust, the tutor should be clear about what to 
expect from the learners. The tutor should also make it clear what the learners can expect from the tutor. 
Sometimes this process is written in a Learning Contract or Learning Agreement. 
In the first Study Support Meeting, it is helpful to discuss this with the learners and make two lists: one of the 
responsibilities that the tutor expect them to fulfil and another of the support that they can expect from the 
tutor. Each learner should write the agreed lists and then the tutor and the learner should sign this Learning 
Agreement. If any problems arise later, either in the learner’s progress or the study support they receive 
from the tutor, both the tutor and the learners can make reference to this signed agreement. 
 
 

5 Assessment 

The term assessment refers to a wide range of methods or tools that educators can use to evaluate, measure, 
and document the learners progress in competence development and acquisition of knowledge during the 
learning process. In this section some examples of assessment activities which can be used for the 
CAST4Innovation course are given. Assessment activities can be carried out after each module or unit. 
In CAST4Innovation assessment criteria have been defined for each module to support the trainer in creating 

and delivering assessment activities.  

Assessment criteria for UNIT 1 – Understanding Cultural Awareness and Diversity 
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Module ASSESSMENT CRITERIA: 

The learner can: 

1.1 – Cultural awareness and diversity 1. Explain what is meant by cultural awareness 

2. Explain what is meant by the terms diversity, equality 
and inclusion 

3. Explain the benefits of valuing diversity for 
communities and society 

1.2 - Cultural self - awareness* 1. Explain the importance of one’s own self- awareness of 
diversity, equality and inclusion 

2. Examine ways to develop own cultural awareness 

1.3 - Culture and creativity 1. Explain why Cultural Awareness and Diversity are 
important in Creative processes 

2. Describe the effectiveness of a range of different 
approaches that can be used to positively promote 
cultural diversity through creative processes 

3. Compare a range of creative arts approaches in 
promoting cultural awareness 

 
* Cultural self-awareness refers to the awareness of how culture has influenced the self... related to 
cultural identification and well-being. ... Culture influences individuals' values and beliefs, belonging to 
groups, and social relationships (Wan & Chew, 2013) 
 

An example assessment question for unit 1 is: 

Question You have been asked to design a plan for a cultural event for ‘celebrating diversity day’, a 

new initiative by your local council.  

 The event should be based around a cultural theme, for example music, arts and crafts, poetry, 

cuisine or sport. 

  Your event plan should: 

- Explain the meaning and importance of cultural awareness and diversity. 

- Explain the meaning of the term’s diversity, equality and inclusion 

- Explain the benefits of valuing diversity for communities and society and give some practical 

examples 

- Explain the importance of one’s own self-awareness of diversity, equality and inclusion  

- Give examples of ways to develop own cultural awareness 

- Explain why cultural awareness and diversity are important in creative processes 
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- Describe the effectiveness of a range of different approaches that can be used to positively 

promote cultural diversity through creative processes 

- Compare a range of creative arts approaches in promoting cultural awareness 

 

Assessment criteria for UNIT 2 – Understanding and Using Inclusive Cultural Awareness approaches in 

Training 

Module ASSESSMENT CRITERIA: 
The learner can: 

2.1 - Approaches 1. Explain the role and responsibilities of the cultural 
awareness trainer 

2. Describe features of inclusive teaching and learning 

3. Compare the strengths and limitations of teaching and 
learning approaches used in cultural awareness training 
in relation to meeting individual learner needs 

2.2 – Learning environment 1. Explain why it is important to create an inclusive 
teaching and learning environment 

2. Explain why it is important to select teaching and 
learning approaches, resources and assessment methods 
to meet individual learner needs 

3. Explain ways to engage and motivate learners  

4. Explain ways of managing diversity in cultural 
awareness training 

2.3 - Planning 1. Design an inclusive cultural awareness training plan 

2. Justify own selection of teaching and learning 
approaches, resources and assessment methods in 
relation to meeting individual learner needs 

 

An example assessment question for Unit 2 is:  

 
Question Design a training plan for an inclusive cultural awareness workshop 
 
  



   
 

15 
 

6 References 

1. Migration - OECD 
2. Europe’s Migration crises – EU Parliament  
3. OpenWash Trainer’s handbook - http://www.open.ac.uk/about/international-

development/projects-and-programmes/openwash-water-sanitation-and-hygiene 
4. Level 3 Award in Delivering Cultural Awareness Training – https://prospectawards.org 

http://www.open.ac.uk/about/international-development/projects-and-programmes/openwash-water-sanitation-and-hygiene
http://www.open.ac.uk/about/international-development/projects-and-programmes/openwash-water-sanitation-and-hygiene
https://prospectawards.org/

